How do you describe the leverage of your network?

Scenario One - Increase Capacity with Network Investments

In this example, the BLM Managers leveraged $20,000 in habitat restoration funding
with $60,000 in network partner support. For every dollar in federal funding, partners
contributed $3.00. Leverage ratio is 1:3

Network Partner Area of Responsibility Funding Dedicated
BLM Habitat Restoration Management $20,000
Partner [County] In-Kind Equipment $15,000
Partner [Friends] Volunteer Support and Coordination $15,000
Partner [NGO] Mapping and Data Collection $20,000
Partner [Friends] Media/Public Outreach $10,000
5 Partners $80,000

Scenario Two - Annual Inventory of Network Investments

In this example, USFS managers leveraged $500,000 in federal funding with $2.5 million in
network partner funding. For every dollar in federal funding, partners contributed $5.00.
Leverage ratio is 1:5.

Network Partner Area of Responsibility Funding Dedicated
USFS Site Management $500,000
3 Partners Restoration $750,000
2 Partners Education/Interpretation $1,250,000
2 Partners Wildlife Research and Monitoring $250,000
3 Partners Media/Public Outreach $250,000
11 Partners $3,000,000

Scenario Three - Increasing Capacity with Network Investments

In this example, NPS managers leveraged $150,000 in federal funding with $450,000 in
network partner funding. For every dollar in federal funding, partners contributed $2.00.
Leverage ratio is 1:2.

Network Partner Area of Responsibility Funding Dedicated
NPS Development of Web Site $150,000
Partners Provided Web Site Content $300,000
Partner 3 Year Web Site Host and Coordinator $150,000
3 Partners $600,000




